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916 15TH STREET, ROOM 3] Clerk, Lawrence Cirenit Court PHONE 812-275-7543
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October 3, 2017

Indiana Election Division

Attn Directors

302 West Washington St =
Room E-204 =
Indianapolis, IN 46204

Director King and Director Nussmeyer,

Please find enclosed a copy of the Lawrence County Vote Center Plan.

The plan was passed by a unanimous vote by the Lawrence County Election Board on October 2,2017.

Thank you for your help.

Sincerely,

Billie Tumey M
Lawrence County Clerk
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LAWRENCE COUNTY VOTE CENTER PLAN

INTRODUCTION

Lawrence County began the study of vote centers after input from the voters, elected officials and party
leaders. Currently, over 30 counties in the State of Indiana use vote centers with high success and
popularity with many others exploring the possibility.

In April of 2017, the County Commissioners and County Council passed Resolutions 2017-05 & 2017-06
Approving the Designation of Lawrence County as a Vote Center County. A Vote Center Committee was
then established which consists of the following members: Billie Tumey- Lawrence County Clerk, John
Williams Jr.-Republican Election Board Member, Don Robertson-Democrat Election Board Member, Don
Henderson -Former Democrat Election Board Member, Gene McCracken-Lawrence County
Commissioner, Julie Hewetson-Lawrence County Council Member, Scott Nikirk-Lawrence County
Information Technology, Chris May-Republican Chairman, Matthew Ray-Democrat Chairman, Janie Craig
Chenault-Republican Appointment for the Public and Chris Woods-Democrat Appointment for the
Public.

The vote center committee held meetings to discuss in detail the criteria of what is expected for vote
center counties. Discussions included the pros and cons of both precinct and vote center voting
processes, electronic poll books and vote center locations. The top priority was to find handicap
accessible locations on heavily trafficked roadways throughout the county. With the county being a
rural county, some townships were very limited. After much discussion, it was decided it would be
feasible to have 10 vote center sites. There is at least one site within a 5-mile radius of a township
boundary. The vote center plan was present in a Lawrence County Election Board public hearing on
August 21:2017. The 30-day public comment period ended on September 19t There was no public
comment made at Voter Registration Office. The vote center plan was also published in The Times Mail
newspaper.

Plan effective date October 2,2017.
WHAT IS A VOTE CENTER?

A vote center is a polling place where any eligible voter in the county may go to vote. The voter center
model gives voters more flexibility on Election Day because they are not constrained to a specific polling
location. Vote centers are connected through secure internet connections. Electronic poll books are
instantaneously updated when the voter signs and then casts their vote. Vote machines are not
connected to the internet.



Vote centers are currently successful in over 30 Indiana counties with the passing of Senate Enrolled Act
32 and House Enrolled Act 1242 in 2011.

The Lawrence County Vote Center Plan will allow voters to have a choice to vote at any of our 10
locations. All machines at each vote center will be programmed with all 40 precinct ballots in the
county. In the case of a municipal election, they will be programmed for all city and town precinct
ballots. All 40 precincts will remain in effect, a vote center simply allows voters to vote at any vote
center location.

Voters will be able to vote anywhere in the county; on their way to work, to the grocery store or
doctor’s appointment. The voter can still vote by mail, vote absentee at the courthouse on weekdays,
travel board if confined or at the courthouse on the two Saturdays before Election Day. All vote centers
are located at ADA compliant locations (as required by statute).

Absentee voting will not change. Voters may vote by mail, absentee traveling board, at the Voter
Registration Office 30 days prior to elections and at the Courthouse the two Saturdays prior to election.

ECONOMIC FEASIBILITY

The Election Board believes the vote center plan will save the county money in the long run, but the
main purpose of the vote centers is to increase voter convenience and accessibility. With less poll sites,
we will greatly alleviate a serious problem of not having enough poll workers. Fewer workers will be a
cost savings to the county. The staffing cost for 40 precincts with 5 election workers at each location
and the cost of the meals is approximately $20,900 per election. Some precincts have been combined
for a total of 26 voting sites with a cost of $14,312 per election. The estimated cost of 10 Vote Centers
with 5 to 7 workers is $6,140 per election.

REQUIREMENT OF PLAN

In compliance with IC 3-11-18.1-4(5), Lawrence County will have 10 vote center locations placed
strategically throughout Lawrence County. Most of these locations were used in previous elections. The
sites were selected because of their accessible location, parking, handicap accessibility and space for
equipment. They accommodate The City of Bedford, The City of Mitchell, The Town of Oolitic and the
rural residents of Lawrence County. The Board verifies that all sites are ADA compliant.

A vote center map is attached to this plan and references the vote center locations in Lawrence County.



VOTE CENTER AND SATELLITE VOTE LOCATIONS

Lawrence County plans to utilize 10 vote center locations. Indiana Code 3-11-18.1-6 only require one
vote center per 10,000 active voters, but the Lawrence County Election Board plans to provide one vote
center per roughly 3,300 voters based on November 2016 totals or roughly 3,000 voters based on
August 2017 totals.

As of November 2016, General Electjon:

(a) Total number registered voters within Lawrence County 33,367
(b) Total number of active voters within Lawrence County 28,018
(c) Total number of inactive voters in Lawrence County 5,349

As of August 10, 2017

(a) Total number of registered voters within Lawrence County 29,949

(b) Total number of active voters within Lawrence County 27,745
(c) Total number of inactive voters within Lawrence County 2,204
(d) Total new pending registrations as of 8/10/17 124

The following are Lawrence County Vote Center locations to be open on
Election Day 6 A.M. -6 P.\.:
(Locations may be reviewed and amended prior to each election cycle.

Mid-Term and Presidential Elections
1. Lawrence County Courthouse-916 15t Street, Bedford IN 47421
2. Parkview Intermediate School-2024 w 16th Street, Bedford IN 47421
3. Stalker Elementary School-420 w St. Bedford IN 47421
4. Needmore Elementary School-278 Trogdon Lane, Bedford IN 47421
5. Fayetteville Elementary School-223 0Id Farm Rd Bedford IN 47421
6. Bedford North Lawrence High School (cafeteria) 595 N Stars Blvd. Bedford IN 47421
7. Lawrence County 4-H Fairgrounds-11265 US Hwy 50 W Bedford IN 47421
8. Mitchell Community Center -101 Tom Green Drive, Mitchell IN 47446
9. Emerson School Gym-441 N gt Street, Mitchell IN 47446
10. Dollens Elementary School-903 Hoosier Ave, Oolitic IN 47457

Municipal Elections
City of Bedford
1. Lawrence County Courthouse-916 15t Street, Bedford IN 47421
2. Parkview Intermediate School-2024 W 16t Street, Bedford IN 47421
3. Stalker Elementary School-420 w Street, Bedford IN 47421
City of Mitchell
1. Emerson School Gym-441 N gth Street, Mitchell IN 47446
Town of Qolitic
1. Dollens Elementary School-903 Hoasier Ave, Oolitic IN 47451



The following is the Lawrence County Satelljte Voter Center location to be open for Early Voting the two
Saturdays prior to election from 9 A.M. -3:30 P.M..:
1. Llawrence County Courthouse, 916 15t Street, Bedford IN 47421

There will be one (1) satellite vote center at Lawrence County Courthouse on the two (2) Saturdays prior
to each election. At the beginning of each day, poll workers wil| collectively match the number of voter
signatures on the electronic poll book to the number of voters on the voting machines. At the close of
the day, the Republican and Democrat Election Workers will return voting equipment to the Voter

After the voting panels and booths have been set up at the vote center, a review of each ballot
style will take place using the “show ballot”

electronically read for consolidated tally resylts from all vote centers on a central computer
that had, earlier on Election Day, processed the mail ballot and in-person absentee ballots. The
central tabulation software offers both consolidated countywide vote results and also precinct
level separation regardless of which vote center votes were cast.
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Infinity Specifications:
Model: MicroVote Infinity VP1

State and Federally Certified to 2005 VVSG Federal Testing

Size: 16 1/2 in. wide X 13 in, high X 2 % in. deep

Weight: 4 % Ibs. panel only. Approximately 23 Ibs. with cords and booth
Operating Temp.: 40 to 100 degrees

Storage Temp.: -15 to 140 degrees

Humidity: 90% RH max, non-condensing

Power Input: Standard %” miniature power jack, 12VDC @ 2.5A max
Indicators: (2) Red LED Cast Vote indicators

Keyboards: Custom conductive rubber over gold contact

Data Integrity: Non-Volatile Storing of multiple data sets with cross-checking

VOTING EQUIPMENT

ELECTRONIC POLL BOOK

Lawrence County will be utilizing the Knowink Electronic Poll Pad (e-poll book). The system is certified
with the Secretary of State’s Office. The Knowink Pol| Pad application software runs on the Apple iPad
tablet. The e-poll book is managed by central command and interfaced with the Quest Voter
Registration System. In the event of a power failure, the e-poll books will continue to operate for 4-6
hours before needing recharged. Fach Lawrence County Vote Center will have at least one (1) Knowink
Electronic Poll Pad. These e-poll books will update every two (2) minutes to eliminate anyone voting in

The KNOWINK Poll Pad js based on an Apple iPad and runs on i0S software. The Poll pad stores the
complete, current voter data base for an election authority (e.g. county), and updates voter status
before, during and after any specific election. All Poll Pads at a specific polling location communicate
with each other through Peer to Peer (P2P) technology, which uses g combination of Bluetooth and Wifi
technology to update voter statuses instantly on Election Day. With internet connectivity, the Poll Pad

server) on Election Day, updating voter statuses throughout the entire jurisdiction within minutes. This
feature allows the Poll pad to be used in jurisdictions using voting centers, and has been used in states
such as Indiana for years in this capacity.



E-POLL BOOK DISTRIBUTION

The Courthouse will have 10 machines with 2 to 3 e-poll books

Parkview Intermediate School will have 8 machines with 2 e-poll books
Stalker School will have & machines and 1 e-poll book

Emerson Gym will have 8 machines and 2 e-poll books

Mitchell Community Center will have 6 machines and 1 e-poll book

4-H Fairgrounds will have 8 machines and 2 e-poll books

Fayetteville School will have 6 machines and 1 e-poll book

Oolitic Vote Center (Dollens School) will have 6 machines and 1 e-poll book
Needmore School will have 8 to 10 machines and 2 e-poll books

BNL Cafeteria will have 10 machines and 2 to 3 e-poll books

PUBLIC REVIEW



POLL WORKERS
Each vote center will have at least:

One-Inspector, Two- Election Judges (one from each party) and Two-Election Clerks (one from each
party). Vote centers with 8 or more machines may have two additional workers {(one from each party).

The Satellite location will consist of at least four election workers, (two from each party).

workers,

POLL WORKER TRAINING

All Inspectors are required to undergo training provided by the Clerk prior to Election Day. Judges &
Clerks are welcome to attend the training but are not required and are not paid to attend. Training will
include the duties of the poll worker and the supplies provided in the vote center tote. It will also
include training on the voting equipment and poll pads.

VOTE CENTER PROCEDURES

Each voter will enter the center and provide his/her government issued ID to the Poll Clerks at the
entrance of the center. The poll Clerks will access the individual’s voter profile via an e-poll book

oversee the voting process. This includes voter check-in, placing voters on machines, printing off tally
tapes, assisting poll watchers, and returning all of the supplies at the end of Election Day.



VOTER EDUCATION

It is important that the citizens of Lawrence County understand the vote center process.
Communication through the media will be utilized as well as fliers and signs detailing vote center
locations, dates and times for early absentee voting.

I.C. 3-11-18.14-4 COMPLIANCE CHECKLIST

1. The total number of vote centers to be established.

2. The location of each vote center,

3. The effective date of the order.

4. The following information according to the computerized [ist (as defined in 1C3-7-26.3.2

the date of the order. (A} The total number of voters within the county. (B) The number of

active voters in the county. (C) The number of inactive voters within the county.

5. For each vote center designated under subdivision (2) a list of precincts whose polls will be

located at the vote center consistent with subdivision 13.

6. For each vote center designated under subdivision (2), the number of election boards that wijll

be appointed to administer an election at the vote center.

7. For each precinct election board designated under subdivision (6) the number and the name of
each precinct the precinct election board will administer consistent with section 13 of this

chapter.

8. Foreach vote center designated under subdivision (2) the number and title of the precinct

election officers who will be appointed to serve at the vote center.

9. For each center designated under subdivision (2); (A) the number and type of ballot variations
that will be provided at the vote center; and (B) whether these ballots will be; (I) delivered to

the vote center before the opening of the polls or (I} printed on demand for 3 voter use.

10. A detailed description of any hardware, firmware or software used; (A) to create an electronic
poll list for each precinct whose polls are to be located at a vote center; or (B) to establish a
secure electronic connection between the county’s election board and the precinct election

officials administering a vote center.



11.

12.

13.

14,

15,

16.

A description of the equipment and procedures to be used to ensure that information
concerning a voter entered into any electronic poll list used by precinct election officers ata
vote center is immediately accessible to (A) the county election board; and (B) the electronic
poll lists used by precinct election officers at all other vote centers in the county.

For each precinct designated under subdivision (5) the number of electronic poll lists to be
provided for the precinct.

The security and contingency plans to be implemented by the county to do all of the following:
(A) Prevent a disruption of the vote center process. (B) Ensure that the election is properly
conducted if g disruption occurs. (C) Prevent access to an electronic poll list without the
coordinated action of two (2) precinct election officers who are not members of the same
political party. A certification that the vote center complies with the accessibility requirements
applicable to polling places under IC3-11-8.

A sketch depicting the planned layout of the vote center, indicating that location of equipment;
and (B) precinct election officer within the vote center.

The total number and location of satellite offices to be established under IC 3-11-10-26.3 at
vote center location designated under subdivision (2) to allow voters to cast absentee ballots in
accordance with 1C3-11. However, a plan must provide for at least one (1) voter center to be
established as satellite office under IC 3-11-10-26.3 on two (2) Saturdays immediately
preceding an election day.

The method and timing of providing voter data to 3 person who is entitled to receive data
under this title. Data should be provided to all persons entitled to the data without
unreasonable delay.
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Attachment 1

RESOLUTION 2017-01

A RESOLUTION OF THE LAWRENCE COUNTY ELECTION BOARD ADOPTING
LAWRENCE COUNTY AS A VOTE CENTER COUNTY

WHEREAS, Indiana Code 3-11-18.1 grants permission for any Indiana county that so chooses to
implement vote center in their county and,

WHEREAS, the Lawrence County Election Board so approves the Lawrence county plan for the
implementation of Vote Center in Lawrence County,

BE IT THEREFORE ORDERED BY THE LAWRENCE COUNTY ELECTION BOARD:

The election Board of Lawrence County adopts this Resolution to approve the County Vote
Center Plan, which is incorporated in the Resolution by reference.

ADOPTED THIS___ A DAY OF_Q@?ZODFL 2017,

LAWRENCE COUNTY ELECTION BOARD

% m,/ Do

John Williams Jr.

(onalll) Fobte Zo_

Don Robertson

Billie Tumey



Attachment 2

Resolution 2017- 03~

A RESOLUTION APPROVING THE DESIGNATION OF LAWRENCE COUNTY AS A VOTE
CENTER COUNTY

WHEREAS, Indiana Code 3-11-18.1 allows counties to adopt the vote center modal and;

WHEREAS, the County Board of Commissioner of Lawrence County approves the designation of
Lawrence County as a vote center county and;

WHEREAS, the county,}election board has the responsibility for properly drafting a vote center plan for
Lawrence County, which will take effect upon unanimaous vote of the caunty election board and having
the plan is properly filed with the Indiana Election Division;

BE IT SO RESOLVED BY THE LAWRENCE COUNTY BOARD OF COMMISSIONERS OF LAWRENGCE COUNTY
that Lawrence County is approved to operate as a vote center county, upon the required approval and
filing of the county vote center plan.

Adopted this /OD - of , 2017

/
BOARD QFEACOMMISSIONER OF LAWRENCE COUNTY

“Gene Cracken, President

Gioeyy Tk,

Rodney Fish, Viée President

Difstin Gabhart, (ﬁa{ber

ATTEST:

/ /Jody —"Ed'wards, County Auditor
/)
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Attachment 3

Resolution 2017- OK@

A RESOLUTION APPROVING THE DESIGNATION OF LAWRENCE COUNTY AS A VOTE
CENTER COUNTY

WHEREAS, Indiana Code 3-11-18.1 allows counties to adopt the vote center model and;

WHEREAS, the County Council of Lawrence County approves the designation of Lawrence Countyas a
vote center county and;

WHEREAS, the county election board has the responsibility for properly drafting a vote center plan for
Lawrence County, which will take effect upon unanimous vote of the county election board and having
the plan is properly filed with the Indiana Election Division;

BE IT 50 RESOLVED BY THE LAWRENCE COUNTY COUNCIL that Lawrence County is approved to operate
as a vote center county, upon the required approval and filing of the county vote center plan.

Adopted this _o‘?o % of_%;@]g‘lg 2017

COUNTY COUNCIL OF LAWRENCE COUNTY

g 4

Mike Wright, President Sam Craig, Vice President
/ . o / /
Keith Dillman, Member es SR Edwards, Member
St et WMW
(/}Ghe Hewetson Member Mark Mathis, Member

() I

Fl inn, Member

e, o

Ddygz{wards, County Auditor

ATTEST:
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KNOWINK innovative election solufions Attachment 6

Poll Pad Hardware Specifications:

Apple iPad Air MES9SLL/A 16 GB Tablet - 9.7"

In-plane Switching (IPS) Technology, Retina Display - Verizon - Apple A7 1.30 GHz - Silver -i05
7 - Slate - 2048 x 1536 Multi-touch Screen Display (LED Backlight) - Bluetooth

Basic Specifications:
»  Backlight Technology: LED
¢ Bluetooth: Yes
¢+ Brand Name: Apple
»  Cellular Data Connectivity Technology: CDMA2000 1xEV-DO Rev A
»  Cellular Data Connectivity Technology: DC-HSDPA
+  Cellular Data Connectivity Technology: EDGE
» Cellular Data Connectivity Technology: HSPA
+  Cellular Data Connectivity Technology: HSPA+
+  Cellular Data Connectivity Technology: UMTS
+  Cellular Network Supported: CODMAZ2000
+  Cellular Network Supported: GSM
«  Color: Silver
+  Flash Memory Capacity: 16 GB
*  Form Factor: Slate
»  Front Camera/Webcam: Yes
«  GPS: Yes
* " Graphics Controller Manufacturer: Imagination Technologies’
»  Graphics Controller Model: PowerVR G6430
»  Maximum Battery Run Time: 10 Hour
+  Operating System Platform: iOS
*  Operating System: iOS 7
+ Optical Drive Type: No
= Processor Manufacturer: Apple
» Processor Speed: 1.30 GHz
*  Processor Type: A7
= Product Family: iPad Air
*  Product Type: Tablet
= Screen Resolution: 2048 x 1536
*  Screen Size: 2.7"
»  Weight (Approximate): 1.05 [b
*_ Wireless LAN: Yes
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Star Micronics TSP6541| BTi Direct Thermal Printer Monochrome
«  Wall Mount
- =  Receipt Print 3.15"
»  Print Width 11.81
« in/s Mono 203
» dpi Bluetooth

Apple MFi certified, the TSP650I BTi receipt printer is approved for use with the iPod
Touch®, iPhone® and iPad®. With operating system support for 105, Android and Windows,
the TSP&50II BTj features the best of both worlds by coupling the comfort of legacy products
with the speed and connection options demanded today in fast-paced point of sales
environments. The TSP650I| BTi's "JustWorks "SSP profile makes the palring process very
simple to use. It allows for a quick connection without the hassle of a passkey or having to
choose between iOS and Android modes. Quick and ready to use, no user interaction is needed
to pair the TSP650Ul BTi. One attribute that grabs the user's attention is TSP650I1 BTi's
lightening fast print speed. Capable of printing 60 receipts per minuta (300 mm/sec), the
TSP4501 BTi offers unrivalled processing power and outstanding data throughput.

Equipped with easy "drop in and print" paper loading, small footprint and reliable guillotine
cutter, the TSP45011 BTi is a welcomed addition to any POS system. With exceptional
performance, functionality, Bluetooth accessibility and iOS support, the TSP650I BT
embodies Star's motto of "Always Leading and Always Innovating.”

Basic Specifications:
+  Bluetooth: Yes
+  Brand Name: Star Micronics
*  Form Factor: Wall Mount
*  Green Compliant: Yes
»  Maximum Mono Print Speed: 11.81 in/s
+  Maximum Print Resolution: 203 dpi
*  Print Color: Monochrome
¢ Product Family: TSP4650I
+  Product Type: Direct Thermal Printer
¢« Recommended Use: Receipt Print
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